


Hank Freid is the CEO of New York City-based lifestyle 
hospitality company the Impulsive Group and owner of the 
35.2m Impulsive and 25m Impulsive Too. Asia Pacific editor 
Ellie Brade talks to him about how his strong belief in the 
importance of the right sta  and world-class service in his 

shoreside businesses extends to the crew on board his yachts.

– WORDS BY ELL IE  BR ADE AN D I MAGES  
COUR TES Y OF T HE  I MP UL SIVE  GR OUP

4 5

&



6

NYC hotelier Hank Freid is a busy man. A 
hands-on approach to the running of his 
company, the Impulsive Group, a portfolio 
of boutique hotels and hostels, means that 
he is always heavily involved in the day-to-day 
logistics of the business. And this includes 
participating in the hiring process of every 
new member of sta  within the group. It’s a 
time-consuming process but one that results 
in what he says is the unique selling point 
of his hotels: service beyond expectations. 
“I’ve got di erent levels of hotels,” he says. 
“But whether it’s my four-and-a-half-star 
hotel, three-star hotel or youth hostel, we still 
provide the same service, and providing the 
service is really the most important thing. 
That’s what makes the di erence. 

“Everybody has to go through me as the 
final step before they get hired, whether it’s a 
handyman, a maid, any position at all,” Freid 
continues. “I’ve got to meet that person or 
at least speak to them on the phone prior 
to the final hiring stage and that’s how I can 
keep a grasp on how they will relate to my 
guests. Because of that they all have really 
good personalities, they are all caring people 
and when they interact with guests it’s done 
with sincerity and with a good feeling. That’s 
what makes my company di erent from all 
the rest.” 

Freid has been running hotels in central 
Manhattan since 1990 and the group owns 

several properties, including his latest project, 
the Sanctuary Hotel in Times Square. Prior 
to that he had developed buildings in the 
Upper West Side into hotels, which evolved 
into the business he runs today. Working for 
himself since he was 21 years old, he tells 
us that he never wanted to be in a position 
where his fate was in the hands of someone 
else, which is why he still takes pleasure from 
what he does. “I’m always high in my career 
because I always enjoy what I’m doing,” he 
says. “There’s sometimes stress and sometimes 
frustration in every business and I guess I’ve 
had my share, but I like what I’m doing and 
I don’t think of Sunday night as a time to 
be worrying about going to work Monday 
morning. And sometimes I’m working on a 
Sunday night,” he laughs. 

His son Brandon has been heavily involved 
in the business since graduating, and father 
and son operate as a duo in many aspects of 
the organisation. “As a young kid he worked 
in probably every department that there 
was, from construction to selling bagels, and 
he enjoyed doing that. It was something he 
always wanted to do and it wasn’t something 
I forced him into doing,” says Freid, who is 
clearly proud of his son. “I’m very lucky. He’s 
very smart, very kind and very ambitious and 
we get along great together too. He’s a son, 
he’s a great partner, my best friend. What 
more can you ask for?” 

Although extremely passionate about his 
work, family time is evidently important to 
Freid. A long-time yachtsman, he currently 
owns two yachts, 35.2m Impulsive and 25m 
Impulsive Too. “I try living life to its fullest,” 
he tells us. “When I’m out there on the boat 
I try to enjoy it as much as I can.” Originally 
purchased by Fried and family for private 
use, the yachts are now also part of the 
Impulsive Group’s portfolio and chartered 
out, something that was never the intention. 
“Being in the hospitality business I thought 
it might be a good idea if we went ahead 
and chartered the boats,” says Freid. “I don’t 
charter the boats heavily, I pick and choose 
who the boat goes to. We get good amounts 
of interest, the problem is that I usually use 
the boat at the times when most people want 
to charter it.”

Freid’s journey into the world of 
superyachting began on a much smaller scale 
than his yachts of today back in 1987 when 
he bought his first boat, a 36ft Carver, after 
looking for an activity that the whole family 
could take part in. “Everybody thought I was 
crazy to buy such a big boat,” he says. “I told 
them I was buying a boat like that because 
everyone talks about wanting bigger and 
bigger and bigger and I figured I would just 

Top left: Freid with son Brandon.
Top right: Impulsive is a popular charter 
yacht as well as a family vessel.
Bottom right: Impulsive is well equipped 
with toys and tenders for fun on the water.
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“EVERY YEAR, FOR ABOUT TEN 
YEARS, I ALWAYS SAY I WANT TO 
SPEND MORE TIME ON BOARD, 
SO THIS YEAR I REALLY MADE A 
POINT OF MAKING COMMITMENTS 
TO TIME ON BOARD SO I 
COULDN’T BACK OUT OF IT. WHEN 
I’M ON THE BOAT I LOVE IT.”

jump ahead a few steps, buy a 36ft boat 
and never have to worry about buying a 
bigger boat again.” Famous last words. 

Despite now owning two superyachts, 
Freid’s love a air with yachting was 
almost over as quickly as it began, as the 
purchase of the Carver was somewhat a 
baptism of fire. “When I bought the boat 
I didn’t know much about boating, I just 
loved being on the water. I didn’t realise 
that boats don’t have breaks and that 
after being out and having a nice day 
enjoying yourself, you had to bring the 
boat back and wash it down,” he admits. 
“I also thought that once you come out 
of the port you can go wherever you 
wanted to. I never realised that you had 

to go according to the buoys and charts 
and that there was shallow water, rocks 
and sandbars.” Freid recalls how after 
using the boat only a couple of times 
over two weeks he went straight back to 
the dealer, gave him the keys and said: 
‘I’m not doing this, just sell the boat.’ 

“I came back after about a month 
and said ‘Did you sell the boat?’ and he 
said ‘No’,” he remembers laughingly. 
“He said that he figured I’d cool o  and 
come back, and if I wanted him to sell it 
then he’d sell it.” The boat was not sold 
and thankfully, too, as with Freid now the 
owner of not one but two large yachts, 
the Carver was just the beginning of 
more than 25 years of ownership. 
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As his enjoyment of the yachting 
lifestyle grew, so too did the size of his 
yachts, and he progressed from the 
Carver to a Cigarette powerboat, to a 
14.6m Superhawk Sunseeker, then on 
to an 18.2m Sunseeker Predator. Next 
came a 22.8m Predator, which he kept 
for a couple of years, before selling and 
buying the 25m Predator,  Impulsive Too. 
The purchase of 35.2m Impulsive came in 
2007 and was intended to replace Impulsive 
Too, but Freid tells us that he felt that 
both boats provided a di erent type of 
enjoyment on the water, so he decided not 
to sell the Sunseeker after all. 

In recent years the Impulsive yachts 
have moved between St Tropez, St Barths 
and the US, with Europe a favourite place 
to visit. “My favourite place is the Med and 
the usual spots that everybody else goes to: 
St Tropez, Sardinia, Monaco, Capri and 
Positano,” he says. “Those are the places 
I really, really enjoy.” 2013 has seen Freid 
make a real point of spending time on 
board. “Every year, for about ten years, I 
always say I want to spend more time on 
board, so this year I really made a point of 
making commitments to time on board so 
I couldn’t back out of it. When I’m on the 
boat I love it.” 

Going back to his hospitality business, 
Freid’s belief in the importance of good 
service in his hotels extends to his yachts, 
and ensuring he has the right crew on 
board is, he says, a crucial element of 
what makes the yachting experience so 
enjoyable. Unsurprisingly, as in his hotels, 
Freid also hand picks the crew for his 
yachts, and he insists the results are worth 
the time this takes. “My hotels have their 
reputations for excellent service and so  
I sort of take that with me to the boat,”  
he explains. 

His captains supply a list of preferred 
candidates who they have met and who are 
then interviewed by Freid and given a trial 
week before they are hired. “It’s a pain 
doing that but then when I go to the boat 
I feel like it’s a second home for me,” he 
explains. “I like the environment to be an 
environment where all the crewmembers 
feel like family to me. The personalities of 
the crew are very important, and they are 
not there just to function and pull in lines 
or drive a tender or cook. It’s important 
to me, my guests and children. It’s a very 
long process, you have to go through a lot 
of di erent people until you have it really 
fine-tuned, but I probably have the best 
crew now than I’ve had in all the years  
of my boating and I wouldn’t change any 
of them.” 

Although he concedes that chartering 
makes more business sense than simply 
owning a yacht, ownership is Freid’s 
choice thanks to the freedom of usage it 
o ers. “I’m very impulsive and so when 
I want to go on a boat I want to go on a 
boat, and I don’t want to have to go to a 
charter broker and ask ‘is this available’, ‘is 
that available’,” he emphasises. “I just want 
to be able to get up and go and get on the 

“I L IKE THE ENVIRONMENT TO 
BE AN ENVIRONMENT WHERE 
ALL THE CREWMEMBERS 
FEEL LIKE FAMILY TO ME. THE 
PERSONALITIES OF THE CREW 
ARE VERY, VERY IMPORTANT, 
AND THEY ARE NOT THERE 
JUST TO FUNCTION AND PULL 
IN LINES OR DRIVE A TENDER 
OR COOK.”

Left: Considering Freid almost sold his first yacht, a 
37ft Carver, after just two weeks, he is now the owner 
of not one, but two superyachts.
Inset: The interior of Freid’s latest hotel project, the 
Sanctuary Hotel.
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boat. That’s the best thing about owning 
a boat. The worst thing is the owner 
responsibilities that come with it. Some 
people can let the owner responsibilities 
go to a captain or a management 
company or something like that but I 
can’t. I’ve got a lot of friends who own 
big boats and I know that none of them 
are like me, they leave everything to the 
captain or management company, but 
I’m not like that.” 

Freid has always enjoyed the creative 
process of developing the interiors of 
his yachts after purchase but has no 
intention to ever build a yacht of his 
own, even though the idea of creating 
an entirely personalised yacht does 
appeal. “I would love to do it but I 
wouldn’t because of time,” he says. “If 
I want something, I want it now, I want 
to go and check it out. As far as the 
interior [on a second-hand yacht] is 
concerned, that’s a no-brainer for me. 
If a boat has the right bones and it looks 
pretty from the outside and I like the 
size of the spaces then I can go ahead 
and change the interior in a heartbeat.” 

Between 2010 and 2012 Impulsive 
was actively listed for sale, and 
even underwent price cuts to try to 
encourage buyers. However, this was 
not down to Freid looking to exit 
the market, rather because there was 
another boat on the market that he 
was interested in. And Impulsive is still 
quietly on the market today. 

“I don’t want to have to wait until I 
have to sell the boat so the boat’s always 

out there and if someone comes along 
I’d be more than happy to sell [her] and 
then go on to something else,” he says. 
“I’ve never really held two boats as long 
as I’ve held these two boats. It’s usually 
been a maximum of two or three years.” 
Upgrading to a bigger yacht has its 
appeal. “ Impulsive is a fast boat, we can 
cruise at 25 knots and get there in half 
the time of most other boats, but it’s 
not a big boat as far as accommodating 
people so I would definitely like to go to 
a 45m boat.” 

During one of his visits to Europe 
in Impulsive this summer, Freid plans 
on attending the 2013 Monaco Yacht 
Show, not to buy that bigger boat he 
talks of, but mainly because he enjoys 
boat shows and seeing the latest on 
o er. And is there a chance that Mr 
Impulsive might make an impulsive 
buy at the show? “I don’t think I’ve ever 
gone anywhere with the intention of 
buying a boat, it just happens. I guess 
that’s the impulsiveness in me. I’m not 
going there to buy a boat but you never 
know!” 

“I DON’T THINK I’VE EVER GONE 
ANYWHERE WITH THE INTENTION 
OF BUYING A BOAT, IT JUST 
HAPPENS.  I GUESS THAT’S THE 
IMPULSIVENESS IN ME. I’M NOT 
GOING [TO MYS] TO BUY A BOAT 
BUT YOU NEVER KNOW!”

Left: Freid enjoys the on-water lifestyle that yacht 
ownership offers.
Above: Freid’s latest project, the Sanctuary Hotel.
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